MINUTES OF THE CALLED MEETING OF THE
JEFFERSON COUNTY BOARD OF SCHOOL COMMISSIONERS
JULY 7, 2011 - 6:30 P.M.

JCHS MEDIA CENTER

CALL TO ORDER

The meeting was called to order by Chair Anne Marie Potts who then asked everyone to
stand for a moment of silence. Board members present were Chair Potts, Vice Chairman Bill
Jarnigan, Maurice Solomon, Randall Bradley, Annette Loy and Michael Phagan. Board member
Jim Vines was absent. Dr. Charles Edmonds, Director of Schools and Secretary to the Board,
was also present.

PLEDGE OF ALLEGIANCE

Chair Potts led the audience in the Pledge of Allegiance.
UNFINISHED BUSINESS
1. 2011-2012 General Purpose Budget

Dr. Edmonds went over the budget document which reflected the inclusion of the
$72,816.00 in reductions. He pointed out that they were able to reduce transportation costs by
consolidating routes which would make it more efficient. He further pointed out that they
were able to pick up part of a speech pathologist position from federal funds and reduced the
director of schools travel. (see attached)

Vice Chairman Bill Jarnigan made the motion to accept the reduction of $72,816.00 in
the 2011-2012 general purpose budget as presented. Board member Solomon seconded the
motion and the motion passed 4-2 with board members Potts, Jarnigan, Solomon and Phagan
voting for the motion and board members Bradley and Loy voting against.

ADJOURN

With no further business, the meeting was adjourned.

Anne Marie Potts, Chair Dr. Charles Edmonds, Director of Schools &
Secretary to the Board
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