PLC Self-Assessment

STEP CURRENT CURRENT TOTAL PRIORITY
PRACTICE EFFECTIVENESS

e Establish and maintain a positive team environment

e Plan according to individual student needs

e Know the curriculum; make sure it is aligned with
relevant standards and assessments.

e Develop, administer, and score grade-level assessments.

e Use data to monitor and plan instruction.

e Monitor pacing through the curriculum.

o Use differentiated instruction and flexible grouping to
facilitate efficiency.

¢ Implement effective intervention programs.

e Share successful strategies and strengths with team
members.

e Collaborate for the good of all students in the grade level.

New ideas that intrigue me:

Specific actions I'd like to try:

Resources | will need to implement my ideas:

SCORING

COLUMN 1 - Current Practice Score: 3=I do regularly; 2=some things | do, some | do not; 1=things | don’t do

COLUMN 2 - Current Effectiveness Score: 3=Things | do effectively; 2=Things | could do but could be more effective; 1= 1 don’t do these things
COLUMN 3 -Add column 1 and column 2 and record the results in column 3

COLUMN 4 - Priority: 3=these things are priorities in my team; 2=these things should be priorities in my team; 1=this section is not relevant to
my team.




Review of Priotiry (Column 4):

e If you scored a 6, you feel that you generally use the strategy. You are implementing strategies that are aligned with your
priorities.

e A score of below a 4 signals that you may want to make some adjustments to what you are doing.

o Atotal score of 2 indicates an opportunity to take a risk and try something new.

e Be sure you have the last three columns completed for these steps.

The next step of our self-assessment is to discuss it with your PLC.

e Compare the team’s responses to your self-assessment.
e Rank the three most important things your team should be working on.
e Be prepared to justify your responses, as everyone should be working on aligned activities.

New Ideas That Intrigue Me Actions That I’d Like To Try Resources | Will Need




